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PROFILE

Project Manager and Project
Developer with expertise in writing
and overseeing national and
international  projects, particularly
within European programs. | advocate
for design as a catalyst for change
and social justice.

LANGUAGES

[talian - Native
English - C1
French - Al

IT
COMPETENCIES

Proficient in Microsoft Office, Google
Workspace, and email management
systems. Experienced in project
management tools such as Trello and
Monday.com, as well as social media
management and content creation
using Canva.

Alessia
Gambino

PROJECT MANAGER AND PROJECT DEVELOPER

PROFESSIONAL EXPERIENCE

Project Manager and Project Developer at the
Agrigento and Trapani Community Foundation

04/2024 - ongoing
Specializing in the development and management of

national and European projects, she possesses expertise
in proposal writing, fundraising, operational coordination,
financial management, monitoring, and networking. Her
experience spans sectors including entrepreneurship, the
environment, community development, and the social
economy, with a distinct emphasis on sustainability,
inclusion, and social innovation.

Project Manager and Project Developer at
CEIPES ETS
1172022 - 04/2024

Project Manager and Project Developer specializing in
human and civil rights, accountable for the design,
development, implementation, and management of
initiatives funded by European programs. Proficient in risk
analysis, operational coordination, desk and field research,
budget and documentation management, as well as
cultivating and sustaining local partnerships and
stakeholder relationships.

Project Consultant for the Municipality of Monreale
09/2022-05/2023

Consultancy collaboration on the European project "U-
Lead Ukraine," with a focus on coordinating
implementation  activities.  Responsibilities included
monitoring the attainment of key project milestones,
emphasizing best practice settings and capacity-building
initiatives.
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PROFESSIONAL EXPERIENCE

5 Geopolitical Analyst at the Institute for the
. Analysis of International Relations
1172021 - 04/2022

CONTACTS : - e
External collaboration as a junior researcher specializing in

+39 3277644879 the Middle East and North Africa. Responsibilities included

@ generating geopolitical analyses disseminated on the
= alessiagambino2@gmail.com institute's platform: link .

. . . Intern in the Programming Department - Presidency of
[ in/alessiagambino @ g g Dep y

the Sicilian Region, Managing Authority of the Italy-
Malta Operational Programme 01/2020 - 05/2020

Support for the oversight of financial progress and

Project execution within cross-border cooperation
initiatives financed by European funds. Activities centered
on assessing adherence to the stipulations and protocols
necessary for the disbursement of funds.

INTERPERSONAL SKILLS

A collaborative and solution-oriented approach, coupled with a robust ability
to adapt to complex and multicultural environments. Intellectual curiosity,
critical thinking, and initiative inform my work, alongside clear and informed
communication. Time management, active listening, and meticulous
attention to detail complete a profile poised to contribute both concretely
and creatively to project success.
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EDUCATION AND TRAINING
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Master’s Degree in  Cooperation,
Development and Migration (LM-81)
University of Palermo - ongoing

Master’s Degree in International Relations
University of Tunis El Manar - ongoing
Bachelor’s Degree in Political Science and
International Relations  University of
Palermo - 2016-2018

EXPERIENCE WITH FINANCING
INITIATIVES

- Erasmus+

&

Citizens, Equalty, Rights and
WValues programnse

Finanziato
dall'Unione europea
HoxiGoneratienEL
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Erasmus+
KA1 - Learning Mobility

KA2 - Cooperation among Organizations and

Institutions

e Cooperative Partnerships

o Small-scale Collaborations

e Centres of Vocational Excellence
e Innovation Alliances

o Capacity Development

Citizens, Equality, Rights and Values (CERV)

Asylum, Migration and
Integration Fund (AMIF)

National Recovery and
Resilience Plan (PNRR)

Con i Bambini

INTENT AND VISION

My career trajectory is rooted in a deep
conviction that genuine social change
arises from the synergy of individual
responsibility and collective action. |
hold a strong belief in the power of
connections as a transformative force
and in planning as a mechanism for
fostering shared and enduring well-
being. | resonate with those who, by
mere chance, have enjoyed the
privlege  of  being born into
advantageous circumstances. This
awareness has shaped my academic
and professional pursuits, steering me
toward endeavors that seek to
rebalance opportunities and rights. |
have committed my skills, time, and
vision to initiatives that can positively
influence  communities, advancing
equity, inclusion, and active
participation. Engaging in this sector is
not merely an ethical choice; it is an
intellectual and civic calling-a realm
where knowledge intersects with
responsibility, and where each project
represents a tangible opportunity to
cultivate a more equitable society.

| hereby authorize the processing of my personal data as outlined in my CV in accordance
with Legislative Decree no. 196 of 30 June 2003 and the GDPR (EU Regulation 2016/679).



